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In the world of family-owned enterprises, the boardroom is more
than just the seat of power and home of decision-making; it's
where much of the vital work that helps protect the future of the
business takes place, often within a context of complex family
dynamics, debates over levels of governance and the delicate
balance between investing for the future and drawing down
dividends.

As a result, the challenge of appointing non-family board members
and executives within such businesses goes beyond the
conventional criteria of assessing qualifications, experience, career
aspirations and approach.

Searches of this nature necessitate a more sophisticated and
nuanced approach. Engaging an experienced search professional
with specific expertise in managing the intricate dynamics of both
the family and the business is often the most effective approach.
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The process of board-level hiring in family businesses differs from
that in non-family entities, loaded with unique challenges that
demand meticulous attention. Striking a harmonious balance
between family dynamics and business acumen, fostering strong
cultural alignment, preserving the business's enduring legacy, and
adeptly managing succession and governance are paramount.

Over the years, our partnerships with family businesses have
uncovered key differentiators in the board-level hiring process:

1. Balancing legacy with future vision:

At the core of many family businesses is a deep-seated heritage
and set of traditions. Board members, therefore, carry the
responsibility of honouring this heritage while steering the business
through sustainable growth. Achieving this balance demands a
deep understanding of the family's vision and their aspirations for
the future of their business, blending respect for the past with the
optimal forward-looking strategy.

2. Alignment with core values and culture:

The emphasis on specific core values and culture is often more
pronounced in family businesses than in their non-family
counterparts. It's imperative that board members deeply
understand and embody these values, aligning with the family's
traditions, culture and long-term vision. This ensures that decisions
reinforce trust and maintain alignment with the family’s ethos.
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3. Expertise beyond traditional skills:

While commercial and financial acumen, exceptional
leadership skills and industry knowledge remain
fundamental, board members in family businesses often
need skills beyond the traditional, including family
governance and conflict resolution. Board members must
be able to navigate these delicate situations with integrity
and impartiality, ensuring that business decisions are made
in the best long-term interest of the enterprise while being
mindful of family dynamics and aspirations.

4. Longevity and legacy considerations:

Family businesses tend to operate with a generational
mindset, prioritising long-term legacy over short-term
gains. Board appointments should therefore be made with
the longevity of the business and its legacy in mind,
requiring a commitment to future-oriented decision-
making.
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5. Handling succession and governance:

Family businesses often face complex transitions in
leadership and governance. This is particularly important
when integrating non-family memlers or navigating
generational shifts. The board plays a critical role in
ensuring these transitions are smooth and successful, while
both preserving existing governance structures and
adapting them to accommodate the evolving leadership
dynamics.

So, how do you find board members who tick all these
boxes?

Finding the ideal board members for your family business
requires a strategic approach that goes beyond traditional
recruitment methods.
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We recommend a focus on four areas

Clarify your vision: Develop a clear family vision statement
outlining your core values and long-term goals. This
statement can then become a cornerstone for identifying
board members who share your commitment to both the
company's success and the family's legacy.

Involve the family: Incorporating family members into the
board selection process from the outset is critical. Ensuring
their perspectives are built into the decision-making
process helps to ensure that the appointed board member
is someone who truly aligns with both the business’s
strategic objectives and the family’s legacy aspirations.
Seek diverse expertise: Diversity in board composition is a
powerful asset that extends beyond cultural and gender
diversity, to include a variety of professional backgrounds,
industry experiences, and areas of expertise. For example, if
your family business lacks experience in conflict resolution,
seek candidates with expertise in this area. Building a board
with a rich array of knowledge strengthens decision-making
and innovation.

Prioritise cultural compatibility: While technical skills and
professional experience are non-negotiable prerequisites,
the essence of a board member’s effectiveness in a family
business often lies in their cultural compatibility. This
requires exploration into the potential board members’
values, principles, and personal ethos to ensure alignment
with the family.




Engaging with a professional
search firm can be instrumental
in identifying and attracting
potential board members who
bring the right mix of skills and
experience.

At Redgrave, we understand the
intricate landscape of family-
owned businesses. Our passion
lies in empowering families to
navigate the unique challenges
and opportunities that arise
across generations.

We work closely with families,
owners, executives, board
members, and advisors to ensure
all voices are heard.

Our deep understanding of family
business dynamics allows us to
tailor solutions that not only
address immediate needs but
also align seamlessly with your
long-term vision and family
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Visit our website for
more information.

® 44 020 7806 1610
9 info@redgravesearch.com

4th Floor, 2 Savoy Court, London WC2R OEZ

www.redgravesearch.com



